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PE CUONG MON HOC
HE HOACH PINH NGUON LUC DOANH NGHIEP

A. THONG TIN CHUNG VE MON HOQC
1. Tén mén hoc (tiéng Viét) : HE HOACH PINH NGUON LUC DOANH

NGHIEP
2. Tén mén hoc (tiéng Anh) : ENTERPRISE RESOURCE PLANNING
SYSTEMS
3. Mi s6 mén hoc : ITS704
4. Trinh d§ dao tao : Pai hoc
5.Nganh dao tao ap dung : Cac nganh dao tao bac dai hoc
6.  So tin chi : 03
7. Phén bd thoi gian : 150 gior
- Tryc tiép : 60 g10
o Ly thuyét : 30 gio
o Thuc hanh : 30 gio
- Truc tuyén - khong vuot qua 30% tong thoi gian giang day truc

tiép ciia mén hoc.
- Tu hoc, tu nghién ciru : 75 gio
- Khéc (Lam bai tip vé nha): 15 gio
8. Khoa quan ly mén hoc : Hé thong thong tin quan ly
9. Mon hoc trwée : Hé thong thong tin quan 1y
10. Mo ta mon hoc

H¢ hoach dinh nguon luc doanh nghiép 1a mén hoc bat bude thude kh01 kién thirc nganh.
Mbn hoc nay cung cap nhimng kién thtrc co ban vé hé hoach dinh ngudn lyc doanh nghiép
bao gdbm cac khai niém co ban, pham vi ap dung, cac quy trinh nghiép vu trong doanh
nghiép / tb chire, cling nhu cung cép cho ngudi hoc céc ky néng thuc hanh trén mot hé
hoach dinh ngudn luc doanh nghiép thuc té. Pong thoi giup cho nguoi hoc tiép can véi
céc cong nghé va cach thire trién khai hé hoach dinh nguén lyc doanh nghiép ph bién.
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11. Muc tiéu va chuan dau ra ciia mén hoc

11.1. Myc tiéu cua mon hoc (COx)

Computing, va Cloud Computing
dé 4p dung trong hé hoach dinh
nguon luc doanh nghiép.

vuc chuyén mon,

nghé nghiép.

o Noi dung CBR Ky hiéu
iéu muc
t.yA '20 ' M3 ta myc tidu CTDT phan b cho | CPR CTPT
é
TS mén hoc (PLOn)
(a) (b) (d) (e)
Cung cip cho ngudi hoc céc kién | C6 kha ning vén
thire téng quan lién quan dén hé dung thanh thao kién
hoach dinh nguén luc doanh | yhne ndn ting va
Co1 nghiép. chuyén séau dé giai PLO6
quyét cac van dé
chuyén mén
Huéng din ngudi hoc sir dung | C6 kha nang vén
phén mém VERP thuc hanh cac dung thanh thao kién
quy trinh nghiép vu trong doanh | 45c nidn ting va
CO2 nghiép theo kich ban cho trudec. chuyén sfu a8 gidi PLO6
quyét cac van dé
chuyén mén
Cung cép cho ngudi hoc kién thic | Xéc dinh cac giai
vé cac giai phéap hé tro quan tri cac phap ung dung trong
hoat dong kinh doanh trong hé |jjn  vuc chuyén
Cco3 hogeh dpfy ngeh lye doar}h nganh va lién nganh PLO7
nghiép, cach thirc va quy trinh trién
khai hé hoach dinh ngudn luc
doanh nghiép.
Cung cap cho ngudi hoc kién thirc | C6 kha nang thich
vé céc xu hudng cong nghé nhu | {mg véi céc xu hudng
RFID, Business Intelligence, In- thay dbi trong linh
CO4 Memory  Computing, Mobile PLOS

11.2. Chuén ddu ra ciia mén hoc (CDR MH) va sw déng gop vao chuin ddu ra ciia

chwong trinh dao tao (CPDR CTPT)




Ky higu mipapl T
muc tiéu
CbR MH N¢i dung CBDR MH theo g
e th d mon hoc CTbT
ang do
hen . (COx) (PLOR)
() (b) (c) (d) (e
Hiéu duogc cac kién thic co ban va 2 CO1 PLO6
CLO1 | chuyén sdu vé hé hoach dinh ngudn
luc doanh nghiép.
St dung hé hoach dinh ngudn luc 3 CO2 PLO6
CLO2 d(?anh ngl'liép dé thuc hién céc quy
trinh nghiép vu chinh trong doanh
nghiép / t6 chrrc.
Van dung dugc céc giai phap ho tro 3 COo3 PLO7
quan tri cac hoat dong kinh doanh
cua doanh nghi€p va cac mé hinh
CLO3 3 S L
trién khai phu hop cho céc giai phap
trién khai hé hoach dinh nguén luc
doanh nghiép.
P Hiéu dugc céc cong nghé trong hé 2 CO4 PLOS
hoach dinh ngudn lyc doanh nghiép.

Ma trén tich hop giita CDR MH (CLOi), CDR CTPT (PLOn) va Chi sé ddnh gid két

qud thuc hién (PIn.k):

PLO6 PLO7 PLOS8
P16.1 | PI6.2 | PI7.1 | PI7.2 | PI8.1
CLO1 3
CLO2 3
CLO3 3
CLO4 2

12. Phwong phap va hinh thirc day va hoc

12.1. Phwong phadp day va hoc:

N~ N\

/

Phuong phép “Ngudi hoc 14 trung tim” s& dugc sir dung trong mén hoc dé ginp
sinh vién tham gia tich cuc. Két qua hoc tap mong doi du kién dat duoc thong qua
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phuong phép giang day theo dinh hudng két hop 1y thuyét, thuc hanh, bai tap nhom va
bai tap ca nhan.

Ap dung cic phuong phéap giang day sau dan xen va ldng ghép trong ting budi
hoc: (1) Phuong phap Thuyét giang; (2) Phuong phép giang day bang tinh hudng dién
hinh; (3) Phuong phéap giang day théng qua M6 phong.

Sinh vién cin phat huy tinh tich cuc, tu giac, chu dong trong qua trinh hoc tap tai
giang duong va & nha nham nam vimg cac tri thirc can ban, hinh thanh va phat trién
nang luc tu hoc (sir dung gido trinh, tai liéu tham khao; ling nghe, ghi chép, tim kiém
thong tin, thao luén, hoi dép...), trén co s& d6 trau doi cac pham chét linh hoat, doc lap,
sang tao, doc ddo trong tu duy, chiém linh va 1am chu tri thirc lién quan dén Iinh vuc hé
thong thong tin quan 1y noi chung va hé théng hoach dinh ngudn hre doanh nghiép néi
riéng. Sinh vién can b6 tri thoi gian tu hoc & nha hop ly dé chuén bi bai hoc, tu nghién
ctru sau dé khdm phé va 1am cha tri thirc vé linh vuc hé théng théng tin quan 1y néi
chung va hé théng hoach dinh ngudn luc doanh nghiép noi riéng. Sinh vién can c6 k¥
nang lam viéc nhom, phat huy tinh than tuong trg, co thai d nghiém tuc, trach nhiém

cao dé tham gia cac hoat dong nham hoan thanh céc nhi€ém vu ctia nhém hoc tap.
12.2. Hinh thirc day va hoc:

Giang vién c6 thé chu dong lwa chon hinh thire gidng day la giang day truc tiép
cho toan bg thoi gian ciia mén hoc hodc lira chon hinh thirc giang day truc tuyén két hop
tryc tiép, nhung phai dam bao téng thoi gian giang day truc tuyén khong vuot qua 30%
tho1i gian giang day cua ca mon hoc.

13. Quy dinh ciia mén hoc

- Quy dinh vé ndp bai tap, bai kiém tra: sinh vién khéng ndp bai tap va béo cdo ding
han dugc coi nhu khéng ndp bai.

- Quy dinh vé chuyén can: sinh vién duoc yéu ciu tham du day du cac budi hoc.

- Quy dinh vé liém chinh hoc thuét: sinh vién tuan thu Quy ché vé liém chinh hoc
thuat hién hanh cua Trudng trong thuc hién cic bai tap, bao cdo d6 4n mén hoc.

- Noi quy 16p hoc: Sinh vién tham du 16p hoc phan phai tuan thu quy tic ung xu cua

- Nha Trudng; sinh vién phai dén 16p ding gity, dam bao thdi gian hoc trén 16p, c6 thai

dd nghiém tac va chu dong, tich cuc trong hoc tap, nghién ciru. Sinh vién phai cé y



thirc chuén bi gido trinh, hoc liéu, may tinh ca nhan (khi can thiét) &é phuc vu qua
trinh hoc tap.
14. Tai li¢u hoc tap
14.1. Tai liéu bdt budc
— [1] HO Thi Linh va Nguyén Van Thi, “Hé thong hoach dinh nguon lic doanh
nghiép. Tai liéu tham khao”’, Ha Noi: Lao dong, 2023, ISBN: 9786044801957.
14.2. Tai liéu tham khdo
— [2] Sagegg, O. J., & Alfnes, E., “ERP systems for manufacturing supply chains:
applications, configuration, and performance”, CRC Press, 2020.
— [3] Bradford, M., “Modern ERP: select, implement, and use today's advanced
business systems”’, Lulu. com, 2014.
14.3. Tai liéu khdc
— [4] Cong ty SS4U, “Kich ban thuc hanh cdc quy trinh nghiép vu trén phan mém
vERP”, 2023.
— [5] Phan mém vERP
B. PHUONG THUC PANH GIA MON HQC

1. Co ciu phwong thirc danh gia mén hoc

Loai hinh Phwong phap S6 lwgng bai | CPR MH dugc | Trong
d4nh gia danh gia danh gia danh gia 50
1.1. Panh gia tinh chuyén can 01 10%
Kiém tra thuc Bai 1.2.1: CLO2
hanh ca nhan o
1.2. Dénh gia | trén may vi Bai 1.2.2: CLO2
e e h 20%
1. Panh gid | qué trinh 1 t1
qua trinh Thao ludn
A 01 CLO3
nhom

1.3. Péanh giéa qua trinh 2: Bai

thuc hanh cé nhén trén may 01 CLO2 20%
tinh
2. Péanh gia et B CLO1, CLO3,
it 2.1. Bai danh gia cudi ky 01 50%
cuoi ky CLO4

2. Phwong phap va cong cu danh gia
2.1. Panh gia qua trinh

v 2. B



Diém ciia mét cét thanh phan trong danh giG qud trinh 1 diém binh quadn gia quyén véi

quyén so la ty trong cua cdc bai danh gia dwoc su dung.

2.1.1. Panh gia tinh chuyén can

a.

b.

Hinh thirc danh gia: Bai kiém tra ngan, Bai tp nhanh, Diém danh ...
Thoi diém, cach thirc thuc hién bai danh gia: truc tiép hoac truc tuyén trong cac
budi hoc tuy cach thirc GV t6 chire 16p hoc, nham muc tiéu danh gia viéc sinh

vién tham du day du cac budi hoc.

c. Noi dung, két cAu bai danh gia: Khong quy dinh

d. Rubric danh gia:
TS Mirc chat lrong
Tiéu chi : éy Rat tot Tot Pat yéu cau Khong dat
) 10 - 8.5 84-17.0 6.9 -5.0 4.9 -0.0
Murc d¢ tham du
® : Tham dy Tham du Tham du
) 14 0 ¥ ‘ Tl
theo thoi khda | 5o, | Tham du > 90% | g5, 9004 | 709%-80% | <70% 56 budi
biéu 16p hoc s0 buoi hoc fe 1. P
phé‘m sO budi hoc | s6 bubi hoc hoc
Mitc d6 tham NGt tes | o opns | Codmis | ShovStham
g 5 do1, phat biéu, "> A NP gia thao luén,
gia cac hoat 50% g oan owalf o 161 >2 cau | 1011t nhat 1 : WRE. s
A ~ tra 101 nhiéu cau - g o tra 101, dong
doéng hoc tap oy hoi cau hoi ,
hoi gop

2.1.2. Danh gia qua trinh 1

Bai 1.2.1:

a. Hinh thic danh gia: Bai thuc hanh

Thoi diém, cach thirc thuc hién bai danh gia: Mdi sinh vién thuc hanh cac nghiép
vu kinh té theo kich ban trén phan mém vERP va ghi lai két qua vao mot tap tin
theo yéu cau cua giang vién. Giang vién dya trén tinh chinh x4c cua sb liéu, cac
thong tin hién thi trén man hinh phin mém dé cho diém sinh vién.

Nbi dung, két c4u bai danh gia: Thuc hanh quy trinh tir mua hang dén thanh toan
trén phan mém vERP, bao gom cac nghi€p vu cua mua hang trong nudc va mua
hang nhap khau.

Ty trong: 5%

Rubric danh gia:



Mike chat lirgn
Ticuchi | CDR | Ty1¢ | Réttbt | Tét Khi o R o Khiing
cau dat
10-8.5 84-70 | 69-55 | 54-4.0 | 39-0
< £ Hoan tat % £
(ORTtt | tr70% - | Hoin thry | _Oon Bt
Hoan thanh ooz | 84%sé | 55% - 69% %
: i 100% s6 z 54% sd
cac thao tac ke lugng s0 lugng e
thye hanh oo | cicbude | cicbude | 4oE | Condp
trén phan | CLO2, : trong quy | trong quy két qua
mém vERP | Pl62 | 0070 | TORE MUY | i winh | O | jam bai
theo kich il v nghiép nghiép vu & hrilA tap
ban thyc EMEP VU | vy theo | theokich | N8P VH
he theo kich . . ; theo kich
anh ban thuc kichban | ban thuc ban thuc
i thuc hanh e
hanh hanh hanh

Bai 1.2.2:

a. Hinh thirc danh gia: Bai thuc hanh

b. Thoi diém, cach thire thuc hién bai ddnh gid: M6i sinh vién thuc hanh céc nghiép
vu kinh té theo kich ban trén ph’fm mém vERP va ghi lai két qua vao mot tap tin
theo yéu cau cua giang vién. Giang vién dua trén tinh chinh x4c ciia s6 liéu, cac
thong tin hién thi trén man hinh phan mém dé cho diém sinh vién.

c. Noi dung, két cAu bai danh gia: Thuc hanh cc nghiép vu ké toan tai san c¢b dinh
trén phan mém vERP.

d. Ty trong: 5%

e. Rubric danh gia:

Mikc chit lwgng
Tieuchi | CPR | Ty1é | RAt tét Tét Kha | Pat yéu ciu Kld’::‘g
10-85 | 84-7.0 [69-55| 54-40 | 39-0
) Hoan tat
Hoan tAt Hoan tat | tir 55% -
it e ,
Hoén thanh tr85%- | oo | ) | Hoan t t
céc thao tac 1Pess luo(*)n cé’lcg 40% - 5434
: luong cac S ; sO lugng cac e
thuc haph A U cac budce budc fhuck e Co ndp
trén phan | CLO2 trong quy | trong ooB | ok qua
A > | 100% | trong quy : quy trinh e
mém VERP | P16.2 : trinh quy e lam bai
. trinh e : nghiép vu :
theo kich nohié nghiép trinh heo Ki tap
: ghiép vu - theo kich
ban thuc s vu theo nghiép y
: theo kich : . ban thuc
hanh . kich ban | vu theo -
ban thuc ’ 5 hanh
hanh thuc kich ban
hanh thuc
hanh




Théo ludn nhém

a. Hinh thirc danh gié: Bai bao céo thao luan nhom

b. Thoi diém, cach thic thuc hién bai danh gia: Trong cac budi hoc, giang vién sé€

dua ra cac yéu cau thao luédn lién quan dén ndi dung cac chwong. Moi nhom sé&

tim hiéu va viét bao cao, sau do, ndp lai cho giang vién trong budi hoc tuong

ung.

c. Noi dung, két cau bai danh gia: N6i dung thao luan linh dong tir chuong 1 dén

chuong 8, mdi chuong cé tir mot dén hai cau.

d. Ty trong: 10%

e. Rubric danh gia:

Mikc chit lwgng

Tieuchi | CBR |Ty1g | Réttbt | Tét | Khi |Datyeuchu | “hors
10 - 8.5 84-7.0 | 69-55| 54-4.0 3.9-0
Béo céo
U6 g, | Bsochio | Chithepng
c6 thé co . . Don
% e don hinh thirc - -
5 ; Dep, 16, mot s o - diéu, chir
Hinh thirc . o o " diéu, don gian, \
6 20% | khoéng loi dicu - o nho,
béo cao ot o : » | chir nho, chit nho, A ax.
chinhta | chinh vé o PO nhiéu 161
. .| nhiéu16i | nhiéu 161 o s
hinh thirc B Ak G o chinh ta
o chinh ta. chinh ta.
va chinh
ta.
No61 nho,
CLO3, Noi 13, tw | Noi 19, tu | khong tur Noi nho,
PI7.2 tin, thuyeét tin, tin, No6inho, | khong tu
N phuc, giao | thuyét khong khong tu tin,
Ky nang - . . . p %
. . 10% luu tich phuc, giao luu | tin, khong khong
trinh bay » : g ; . .
cuc voi giao luvu | tich cuc | giao lvuvéi | giao luu
nguoi vO1 nguoi voi nguoi nghe. | nguoi
nghe nghe nguoi nghe
nghe.
. Bapou'ng Dapolmg Dapou'ng Dép img Dap ung
No61 dung 70% 80% - 70% - 50% - 40% - 50% dudi
béo céo " | 100% yéu | 80% yéu | 70% yéu | T 0" % 7 | 40% yéu
cau cau cau Y cau

2.1.3. Panh gia qua trinh 2

a. Hinh thirc danh gia: Bai thuc hanh cé nhan trén may vi tinh

b. Thoi diém, cach thic thuc hién bai d4nh gia: Mdi sinh vién thuc hanh céc nghiép

vu kinh t€ theo kich ban trén phin mém vERP va ghi lai két qua vao mot tap tin
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theo yéu cau ctia giang vién. Giang vién dua trén tinh chinh x4c cua s6 liéu, cac
thong tin hién thi trén man hinh phan mém dé cho diém sinh vién.

c. Noi dung, két cu bai dénh gi: Thuc hanh quy trinh tir ban hang — san xuét dén
nhap kho — thu tién trén phan mém vERP.

d. Rubric danh gia:

Mirc chat hrgng
Tituchi | CPR | Ty1¢ | RAttét | Tét | Kns |Datyéuchu| KNOnE
’ dat
10 - 8.5 84-7.0 | 69-55| 5.4-4.0 39-0
) Hoan tat
Hoan tAt Hoan tat | tur 55%’-
N o/ _ 0 A ,
Hoan thanh i 4 t18147°? fé 61?:@180 Pt £
s : 100% sé e E | 40% - 54%
cac thao tac e lugng cac b bt
thuc hanh e cac budc budc et C6 nop
trén phan | CLO2, 100% | trong quy trong quy | trong P trinhg két qua
mém VERP | PI6.2 : trinh quy o lam bai
" trinh g nghi€p vu
theo kich nehiép v nghiép trinh theo kich tap
ban thuc ghiep VU vu theo nghiép 3 e
¢ theo kich : e ban thuc
hanh ban th.uc kich ban | vu theo hz‘mﬁ
ha nh thuc kich ban
hanh thuc
hanh

2.2. Panh gia cudi ky
- P& thi dugc trich xuét tir Ngan hang cau héi tric nghiém khach quan di dugc
nghi€ém thu cia Truong.
- Hinh thirc danh gia: (danh ddu X lwa chon hinh thirc danh gi)
Hinh thirc danh gia Luwa chon

Vén dép

Tu luan

Tréc nghiém khach quan

Tréc nghiém khach quan két hop tu luén

Thyc hanh trén may tinh
P N Nop bai khong thuyét trinh
Tiéu luan/do an/bai tap 16n (cé nhan) S béi o6 thutt minh
e : Nop bai khong thuyét trinh
Tiéu luan/do an/bai tap 16m (nhém) Nop bai c6 thuy&t trinh

- Thoi gian 1am bai (ti thiéu — tdi da): 60 phiit

- MBb ta vé két cAu dé thi: 40 cau



- MB0 ta vé pham vi ndi dung ctia dé thi: Dé thi danh gia ndi dung cac chuong 1 dén

8 cua hoc phan

- Quy dinh vé viéc sir dung tai liéu: Khong sir dung tai liéu

- Ma tran dé thi:
Cac mirc d nhan thirc
. Mike 1 Mikc 2 Mirc 3 Mikc 4 Tong
Noi dung o . " R . .
(Nhan bi€t) | (Thong hiéu) | (Véan dung) (Vén dung cong
nang cao)
Chuong 1 6 1.5 diem
CLO1 15%
Chwong 2 6 1.5 diem
CLOI 15%
Chuong 3 4 2 1.5 diém
CLO3, PI7.2 15%
Chuong 4 4 2 1.5 diém
CLO3, PI7.2 15%
Chuong 5 4 1 1.25 diém
CLO3, PI7.2 12.5%
Chuong 6 4 1 1.25 diém
CLO3, PI7.2 12.5%
Chuong 7 2 1 0.75 diem
CLO3, PI7.1 7.5%
Chuong 8 3 0 0.75 diém
CLO4 7.5%
Tong sé ciu 0 33 z 0 8o ciu
Tong so diém 0% 8.25 1.75 0% So diem
Ty Ié % 0% 82.5% 17.5% 0% Ty I¢ %
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C.NOI DUNG CHI TIET GIANG DAY

Thb(;il(“:)‘-’“g Noi dung gidng day CPR MH Phum;:s;:‘;';gy R Baidénhgia | Hoclidu
(a) (b) (©) (d) () ®
2LT | CHUONG 1: TONG QUAN VE HE CLO1 (1) Phuong phap Thuyét giang: 2.1. Tréc nghiém | [1] Chuong
THONG HOACH PINH NGUON LUC Giang vién thuyét giang cdc ndi | khach quan 1
DOANH NGHIEP (ERP) dung ¢ muc 1.1, 1.2, 1.3 dé nguoi [2] Chuong
1.1. Kh4i niém va vai tro ctia hé thong hoc hicu 18 céc ly thuyet vé khai 2
ERP niém, vai tro, sy phat trién va céc
1.2. S phit trién ciia hé théng ERP giai phap ERP hién tai. [3% .
1.2.1. Phan cimg va phan mém Giang vién giai dép cac thic méc
1.2.2. Géc ciia ERP: Quan ly san xuét cua hoc vién.
1.2.3. M6 hinh doanh nghiép theo chirc (2) Phuong phép giang day bang
nang tinh huéng dién hinh:
1.2.4. M6 hinh doanh nghiép theo quy Nguoi hoc ap dung kién thirc cua
trinh mén hoc dé phan tich mét tinh
1.3. Cac giai phép hé théng ERP hudng thuc té nham rat ra bai hoc
kinh nghiém vé cac truomg hop
trién khai hé théng ERP trong thuc
té. Td chirc thuc hién theo nhém.
3LT | CHUONG 2: CAC CHUC NANG CLO1 (1) Phuong phap Thuyét giang: 2.1. Tréc nghiém | [1] Chuong
NGHIEP VU VA QUY TRINH Giang vién thuyét gidng cdc n@j khéach quan ¢
NGHIEP VU dung & muc 2.1, 2.2, 2.3, 2.4 @€ [2] Chuong
2.1. Céc linh vuc chirc ning va quy nguoi hoc hiéu 16 cac ly thuyét vé 1
trinh nghiép vu cac khu vuc chirc nang va quy trinh
2.1.1 Hoat dong cua cac khu vuc chirc nghiép vu cua cac doanh nghiép,
nang céc hé thdng thong tin theo khu vuc
2.1.2 Céc quy trinh nghiép vu
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Thoi lwgng

Hoat djng

(gio) N§i dung giang day CbR MH Phicieng Wi dlty A Hige Bai danh gia Hoc liéu
- Mua hang dén thanh toan tién chirc nang va tong quan vé hé thong
- San xuét dén nhap kho VERP.
- Ban hang dén thu tién Giang vién giai dap cac thic mic
2.2. Cac linh vuc chirc ning va quy cta hoc vién. ‘
trinh nghiép vu cia doanh nghiép nhé (2) Phuong phap giang day bang
2.2.1 Tiep thi va ban hang tinh huong dién hinh:
2.2.2 Quan ly chudi cung img Nguoi hoc ap dung kién thirc cua
2.2.3 K& toan va tai chinh moén hoc dé tim hiéu va phén tich
224 Nguén nhan luc cac quy trinh nghiép vu tai céac
2.3. Hé thong théng tin theo linh vuc doanh nghiép cu thé. Té chirc thuc
chirc ning hién theo nhém.
2.2.1 Tiép thi va ban hang
2.2.2 Quan ly chudi cung tng
2.2.3 Ké toan va tai chinh
2.2.4 Ngubn nhén luc
2.4. Tong quan vé phﬁn mém vERP
5LT, | CHUONG 3-QUAN TRI CHUOI CLO1, | (1) Phuong phap Thuyét giang: 1.2.1. Baithye | [1] Chuong
15 TH CUNG g'NG VA SAN XUAT TRONG CLO?2 Gidng vién thuyet giang cdc ndi | hanh: Quy trinh | 3
HE THONG ERP dung ¢ muc 3.1, 3.2, 3.3 d€ ngudi | tir mua sim dén [2] Chuong
3.1. Tong quan vé chudi cung &ng va hoc hiéu 16 céc ly thuyét tong quan | thanh toan (mua |3 4,6, 7
san xu§t7 i ) vé quan tri chu01 cung Umg va san | hang trong nudc [.;] Chuong
3.1.1 TOng quan vé€ san xuat xuét, hudng tlep can cua hé thong va mua hang 9

3.1.2 Tinh huéng: Quy trinh san xuét
cua Fitter Snacker
3.2. Huéng tiép cin ciia hé thong ERP
cho hoach dinh san xuét
3.2.1. Du béo ban hang

ERP cho hoach dinh san xuét, ERP
va cac nha cung cap.

Giang vién giai dap cac thic mac
cua hoc vién.

(2) Phuong phép giang day bang
tinh hudng dién hinh:

nhap khéu) trén
hé théng vVERP
1.3. Thao luan
nhém: Chu dé
lién quan dén
vén dé cua cac
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3.2.2. Lap ké hoach ban hang va vén Ca 16p s€ cung nghién ctru tinh | quy trinh quéan ly
hanh hubng vé cic quy trinh quan ly | chudi cung ng.
3.2.3. Quan ly nhu cau chudi cung ung cua cong ty Fitter | 1.4. Bai thuc
3.2.4. Hoach dinh nhu ciu nguyén vat Snac‘ker. ’Sau do, phan tich van d& | hanh: Quy trinh
liéu va dé xuat giai phap quan ly, cling | tir san xuat dén
3.2.5. Lén lich biéu san xuét chi tiét nhu céch thirc hé théng ERP gitip | nhap kho trén hé
3.3. ERP va (Ei’lc nha cung cz‘lp . giai quyét cac vén dé gdp phai. théng vERP
3.3.1. Chuoi cung ung truyén thong (3) Phuong phép giang day thong | 7 | Tréc nghiém
3.3.2. Thudc do thanh cong qua Mo phong. khach quan ¥
Giang vién mo phong theo kich ban
cho trudc bang may tinh trén phan
mém vERP vdi hai quy trinh nghiép
vu:
- Quy trinh tir mua sim dén thanh
toan.
- Quy trinh tir san xuét dén nhap
kho.
Nguoi hoc thuc hién lai céc thao tac
trén may tinh dudi sy huéng dan cta
giang vién.
$1T, CHUONG 4 - MARKETING VA XU CLO1, (1) Phuong phéap Thuyet giang: 1.3: Thao ludn | [1] Chuong
5TH LY PON HANG TRONG HE THONG CLO2 Giang vién thuyét giang cac néj nhém: Chu dé 4
ERP : . dung & muc 4.1, 42, 4.3, 44 de | lién quan dén cac [2] Chuong
4.1. Tong quan ve Marketing va ban nguo1 hoc hiéu rd cac ly thuyet tong vén dé cta quy g
hang quan vé Marketing va ban hang, | trinh Marketing [3] Chuong
4.1.1 Gidi thié,u quy trinh xu ly don hang trong hé | va ban hang. 8
4.1.2 Tinh huong: Fitter Snacker thong ERP, quan tri quan h¢ khach | | 4 Bai thuc

hanh: Quy trinh
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4.2. Quy trinh xir ly don hang trong hé hang va hé thong ERP, phan hé | tir ban hang dén
thong ERP Marketing va ban hang trong VERP. | thu tién trén hé
4.2.1 Hoat dong Pre-sales Giang vién giai dap cac thic mic | théng VERP
4.2.2 Xu ly don dét hang cua hoc vién. ‘ 2.1. Tric nghiém
4.2.3 Kho hang (2) Phuong phap giang day bang | khach quan
4.2.4 Giao hang tinh huong dién hinh:
4.2.5 Hoa don Ca 16p s€ cung nghién ctru tinh
4.2.6 Thu tién hubng vé quy trinh Marketing va xu
4.3. Quan tri quan hé khach hang va hé ly don hang cua cong ty Fitter
thong ERP Snacker. Sau d6, phén tich van dé
4.3.1 Céc hoat dong cia CRM va dé xuét giai phap quan ly, ciing
4.3.2 Loi ich cia CRM nhu cach thic hé théng ERP gitp
4.4. Phan hé Marketing va ban hang giai quyét cac van dé gap phai.
trong vVERP (3) Phuong phép giang day théng
qua Mo phong.
Giang vién mo phong theo kich ban
cho trude bang may tinh trén phén
mém vERP véi quy trinh nghiép vu
tir ban hang dén thu tién.
Nguoi hoc thue hién lai cac thao tac
trén mdy tinh dudi sy hudéng din
cua giang vién.
3LT, |CHUONGS5-KE TOAN TRONG HE CLO1, (1) Phuong phép Thuyét gidng: 12.2. Baithuc | [1] Chuong
5 TH THOI\{ G ERP . ) CLO2 Giang vién thuyét giang cac nc}j hanh: Céc nghiép | 5
5.1. Tong quan veé cac hoat dong ke dung ¢ muc 5.1, 5.2, 5.3, 5.4 d€ | vy ké toan tai san [3] Chuong
toan ) ngudi hoc hi€u 16 cac ly thuyet tong | c§ dinh trén hé 7
5.1.1. K& toan quan tri quan ve cac hoat dong ke todn, quan | théng vERP

5.1.2. K& toén tai chinh

ly no, phan tich loi nhuén, lap béao
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5.2. Quan ly no trong ERP c40 quan tri trong hé théng ERP va | 1.3: Thao lun
5.3. Phan tich lgi nhuin trong ERP giai phap VERP cho ké toan. nhém: Chu dé
5.4. Lap b4o cdo quan tri Giang vién giai ddp cac thic mic | lién quan dén
5.5. Giai phap VERP cho K&é to4n cua hoc vién. vén dé cta hoat
(2) Phuong phap giang day bing | dong ké toan va
tinh huéng dién hinh: quan ly ng.
Ca 16p s& cung nghién ctu tinh | 2 1. Tric nghiém
hudng vé quy trinh quan 1y ng cua | khach quan
cong ty Fitter Snacker. Sau do,
phan tich van dé va dé xuat giai
phap quén ly, cling nhu cach thirc
hé thdng ERP gitp giai quyét cac
van dé gap phai.
(3) Phuong phép giang day thong
qua Mo phong.
Giang vién mé6 phong theo kich ban
cho trude bang may tinh trén phan
mém VvERP véi céc nghiép vu ké
toan.
Nguoi hoc thyc hién lai cac thao tac
trén mdy tinh dudi sy hudéng din
clia giang vién.
ST, CHUONG 6- QUAN TRI NGUON CLO2 (1) Phuong phap Thuyét giang: 1.3: Thao luan | [1] Chwong
2 TH NHAN LUC TRONG HE THONG Giang vién thuyét giang géc ndi | nhom: Chu dé 6
ERP i Z dung ¢ muc 6.1, 6.2, 6.3 de nguoi hen quan den [3] ChlIO’Ilg
6.1. Tong quan vé quan tri nguon nhan hoc hiéu 15 céc ly thuyet tong quan | vAn dé ctia cac 10
luc ’ vé quan tri nguon nhan luc, cac tinh | quy trinh quan ly
6.1.1 Quy trinh tuyeén dung nang quan tri nguon nhén lyc chinh | phén su.
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6.1.2 Phong van va thué va cac khia canh khac vé quan ly | 2.1. Trac nghiém
6.1.3 Cac nhiém vu sau khi thué ngudn nhén lyc trong hé théng | khach quan
6.2. Cac tinh ning quan tri ngudn nhian ERP.
lue chinh trong hé thong ERP Giang vién giai dap cac thic méc
6.2.1 Quan ly thoi gian cua hoc vién.
6.2.2 Bang luong (2) Phuong phap giang day bang
6.2.3 Quan ly di lai tinh hu6ng dién hinh:
6.2.4 Pao tao va diéu phdi phat trién Ca 16p s& cing nghién ciru tinh
6.3. Cac khia canh khac vé quan tri huéng ve cac quy trinh quan ly nhén
ngudn nhan luc trong hé thong ERP su cua cong ty Fitter Snacker. Sau
d6, phan tich van dé va dé xuat giai
phép quan ly, cing nhu cach thic
hé théng ERP giup giai quyét cac
van dé gap phai.
5LT, |CHUONG 7-MO HINH HOA VA CLO3 (1) Phuong phép Thuyét giang: 2.1. Tric nghiém | [1] Chuong
3 TH TRIEN KHAI HE THONG ERP Gidng vién thuyét giang cac ndi | khach quan 7
7.1. M6 hinh héa quy trinh nghiép vu dung 6 muc 7.1,7.2,7.3,7.4,7.5 & [3] Chuong
7.1.1 M6 hinh biéu d6 quy trinh ngudi hoc hiéu 13 cac ly thuyét vé 3.4

7.1.2 Su mé& rong cua anh xa quy trinh
7.2. Biéu d6 Event Process Chain (EPC)
7.3. Cii tién quy trinh nghiép vu
7.4. Trién khai hé théng ERP

7.4.1 Chi phi va loi ich hé théng ERP

7.4.2 Cong cu thuc hién

7.4.3 Toan canh hé thng ERP

moé hinh hod quy trinh nghiép vu,
cai tién quy trinh nghiép vu, trién
khai hé thong ERP va nim quy trinh
trién khai hé théng vERP.

Giang vién giai dap cac thic miéc
cua hoc vién.

(2) Phuong phap giang day bang
tinh hudng dién hinh:
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7.5. Quy trinh trién khai h¢ thong Ca 16p sé cung nghién ciru tinh
vERP huéng cta cong ty Fitter Snacker aé
7.5.1. Khéi dong va thanh lap déi du thuc hién mé hinh hod va cai tién
an quy trinh nghié€p vu.
7.5.2. Pao tao va khao sat mo hinh,
nghiép vu
7.5.3. Thiét 1ap cAu hinh, chuyén doi
danh muc, diéu chinh phiéu in, bdo cdo
7.5.4. X4y dyng tai liéu cai dat hé
théng va mo ta quy trinh nghiép vu,
huéng dan sir dung
7.5.5. Cai dat Server chinh, ban giao hé
thong, Test chwong trinh
LT CHUONG 8 - CAC CONG NGHE CLO4 (1) Phuong phap Thuyét giang: 2.1. Tréc nghiém | [1] Chuong
TRONG HE THONG ERP Giang vién thuyét giang cic néi | khach quan 8
8.1. RFID dung§ muc §:1, 8.2,8.3,84, 8.,5 d(:e [3] Chuong
8.2. Business Intelligence ngudi hoc hiéu 1o cac ly thuyét vé 2

8.3. In-Memory Computing
8.4. Mobile Computing

8.5. Cloud Computing

cac cong nghé RFID, BIl, In-
memory Computing va Cloud
Computing.

Giang vién giai dap cac thic mic
cua hoc vién.

(2) Phuong phap giang day bang
tinh huéng dién hinh:
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(gid) 0i dung giang day C g il a3 e ai danh gia oc liéu
Ca 16p s€ cung nghién ctu tinh
hubng vé viéc ap dung cic cong
nghé trong hé théng ERP cia cong
ty Fitter Snacker. Sau d6, phan tich
hi€u qua cua viéc ap dung cac cong
nghé nay trong hé théng ERP.
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