NGAN ‘HANG NHA NUGC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAI HQC NGAN HANG Doc l1dp - Tu do - Hanh phic
THANH PHO HO CHI MINH

S6:(44/KH-DHNH Thanh phé Hé Chi Minh, ngay2Ythang 10 nam 2021

KE HOACH
Cong tac Dam bao chit lwgng nim hoc 2021-2022

Can cr Luat Giao duc dai hoc (Luédt sb6: 08/2012/QH13) va Luat sira ddi, bd sung
mot s6 dicu cua Luét gido duc dai hoc (Luét sb 34/2018/QH14);

Cin ct Thong tu sé 04/2016/TT-BGDDT ngay 14/3/2016 cliia B GD&DT vé viée
ban hanh tiéu chuin danh gia chét lugng chuong trinh dao tao céc trinh d cua gido duc
dai hoc;

Cin cir Thong tu sé 12/2017/TT-BGDDT ngay 19/5/2017 cua B GD&DPT ban
hanh Quy dinh vé kiém dinh chat lugng co so gido duc dai hoc;

Can cu Quyét dinh s6 2180/QD-DHNH vé viéc ban hanh Quy ché Bao dam chat
luong Truong Pai hoc Ngan hang TP.H6 Chi Minh;

chat lugng nim hoc 2021-2022 véi cac ni dung sau:
I. MUC PICH, YEU CAU
1. Muc dich

- Nhim dam béao va néng cao chat lugng ctia Nha truong;

- Phat trién hé thdng dam bao chit lugng bén trong ciia Nha trudng; ting cudng
nang cao nhén thirc cho timg can bd giang vién, cong nhan vién vé cong tac dam bao va
kiém dinh chét luong gido duc

- Dam bao su chi dao nhit quan vé cAc muc tiéu chit luong ma lanh dao Nha
truong huéng dén; cu thé hoéa cac hoat dong dam bao chét luong tai cac don vi, phu hop
véi su phat trién ctia Nha trudng trong nam hoc va trong timg giai doan;

2. Yéu céu

- K& hoach phai phu hop vai diéu kién thyc tién ciia Nha truong, dam bao tinh kha
thi va thuc hién ding tién do;

- Ma&i ndi dung phai c6 k& hoach hoat dong cu thé, trién khai thuc hién, giam sat,
dbi sanh dé cai tién, ddng thoi phai c6 hd so minh chimg ket qua thue hién.

- Cac hoat dong dam bao chét luong phai phuc vu va dap ung duoc yéu cau cong
tac tu dénh gia, danh gia ngoai va kiém dinh chat luong.



II. NOI DUNG THUC HIEN

STT

Noi dung

Thoi gian

Don vi thuc hién

Pon vi phoi
hop

9001:2015

CONG TAC DUY TRi, CAI TIEN HTQLCL THEO TIEU CHUAN ISO

T6 chitc danh gia ndi bd

bl 1 ) i Ban quan ly ISO:
h¢ thong quan 1y chat chi dao thuc hién;
lugng theo tidu chuj T
uong theo tiéu ‘c uan Phong KT&
ISO 9001: 2015 va thuc 5 Y %
hitn finh dbne Mhie Niam hoc DPBCL: dau mo1

o hanhdong  KRAC T 071.2022 | phéi hop trién khai;
phuc phong ngtra doi voi ) _
nhimg diém chua phu CETC don‘ V} wolg
hop duoc phét hién trong t?im truong thuc
qua trinh danh gia n6i b hi¢n

2. | Thuc hién danh gia duy Ban quan ly ISO:
tri HTQLCL theo TC ISO chi dao thuc hién;
9001:2015 va thuc hién Phong KT &
hanh dong khac phuc| Namhoc |PBCL:diu mbi
phong ngira doi  véi| 2021-2022 | phdi hop trién khai;
nhitng di€ém chua phu Céc don vi trong
hop dugc phat hién trong ek tru‘fm.g' thivic
qué trinh danh gia duy tri hidn '

3. | Bio céo két qua thuc hién Ban quan 1y ISO:
muc tiéu chét lugng, chi dao thuc hién;
chuong trinh hanh dong ) Phong KT&
nim 2021; Xay dung muc | 140 | pporgay méi
tiéu chat luong, chuong L g‘i 335212_ phdi hop trién kha;
trinh  hanh ddng nam Céc don vi trong
afle2 toan truong: thuc

hién
II. | CONG TAC DAM BAO CHAT LUQNG CAP CO SO GIAO DUC
4. | Tiép tuc thuc hién cong

tac cai tién, nang cao chét
luong co s& gido duc
trong nua chu ky tiép
thco dugce néu trong bao
cao tu danh gia gitra chu
ky kiém dinh chét lugng

Nam hoc
2021-2022

Phong KT&DBCL
dau moi trién khai;
Céac don vi trong
toan truong thuc
hién




Pon vi phdi

& Y

STT Noi dung Thoi gian | DPon vi thuc hién hop
gido duc (chu ky 2017-
2022)
5. | Thuc hién ty danh gid va Phong KT&DBCL | Cac don vi trong
viét bdo cdo tu danh gia ) dAu mdi trién khai; | toan truong phéi
s . Thang L £
co s¢ giao duc cho chu ky 91301 Hoi dong TPG, hop cung cap
2 theo tiéu chuin cua B | Fantiar ky va céc thong tin, minh
4/2022 ;
GD&DT nhom chuyén trach ching
thuc hién;
6. | Chon don vi thuc hién
danh gid ngoai va ding ,
o . o Thang . -
ky danh gia ngoai cép co Phong KT&DPBCL
5 . i e A 6/2022
sO0 gido duc vai to chuc
KDCLGD trong nudc
II. | CONG TAC PAM BAO CHAT LUQNG CAP CHUONG TRINH PAO
TAO
A | CHUONG TRINH PAO TAO DA PUQC DANH GIA VA CONG NHAN
7. | Tiép tuc thuc hién cai Khoa Tai chinh va
tién chit lwong theo ké khoa Ngén hang:
hoach sé 07/KH-DHNH thue hién.
ngdy 03/01/2020 vé viéc Phong KT&
L 20212022, | SemUA. t0an truc
qua danh gia ngoai CTDT gumleiae
DHCQ chuyén nganh Tai
chinh va chuyén nganh
Ngian hang theo ti€u
chuin AUN-QA
8. | Bio céo két qua cai tién, Khoa Tai chinh va
ning cao chat lugng theo khoa Ngéan hang:
khuyén nghi cua doan thuc hién;
danh gia ngoai AUN-QA Théang Phong Cac don vi trong
CTDT BDHCQ chuyén 12/2021 KT&DPBCL: tong toan truong
nganh Tai chinh va hop béo cdo
chuyén nganh Ngin hang
theo ké hoach
B | CHUONG TRINH DAO TAO DANG TRIEN KHAI TU DANH GIA VA
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. As
STT Noi dung Thoi gian | Don vi thuc hién B““hgpph‘"
DANH GIA NGOAI
9. | Hoan thi¢n bao cdao Ty Khoa KTKT;
danh gid va minh ching Khoa QTKD;
04 CTDT theo tiéu chuan ’ Khoa KTQT: |
AUN-QA (cu nhan nganh | DPén thang Khoa SBI: Cac don vi trong
K¢ toan, Quan tri kinh | 12/2021 A todn trudng
doanh, Kinh té qudc té va Phong KT&DBCL
thac si Tai chinh — Ngéan
hang)
10. | Thyuc hién danh gia ngoai Phong K'T&DBCL;
04 CTDT theo tiéu chuan Khoa KTKT;
AL'IN -QA (ctr nhan nganh , Khoa QTKD:; ’ _
K¢ toan, Quan trj kinh Théang Khoa KTQT: Cac don vi trong
doanh, Kinh té quéc té va | 3/2022 oa : toan trudng
thac si Tai chinh — Ngan Khoa SDH;
héng) Cac don Vi lién
quan
11. | Thuc hién cong tac tu Khoa Ngoai ngf;
danh giad va viét béo céo Thin Phong KT&DBCL |
tw dinh gid CTDT cir| .0 ° Céc don vi trong |,
nhan nganh ngoén ngl toan truong
n P 01/2022
Anh theo ti€u chuan cua
B6 GD&DT
12. | Thuc hién cac cong tac Khoa Ngoai ngf;
h ,,"\ b. d 'I"lj'l .r L , .
chm. bf danh. git ngoli Thing | Phong KT&DBCL | ~4c don i g
CTDT nganh ngoén ngir | 02/2022 - -
Anh theo tidu chuin cta| 09/2022 s
B6 GD&DT
IV | CONG TAC KHAO SAT CHAT LUQNG
13. | Khao sat ldy y kién phan | Pot 1, Dot 2 o
hdi tir ngudi hoc vé hoat | Hoc ky I, TI Phong Dao tao;
dong giang day cua giang | nam hoc Khoa Sau dai
vién (Khio sat Mén hoe- | 2021-2022 | Phong KT& DBCL | hoc;
KS01) cac dbi tuong: | theolich |daumoithuc hién | Vién Pao tao
Sinh vién PHCQ, PHCQ | giang cua Quéc té;
CTPT chat luong cao, | Phong Dao Phong QLCNTT
DIl QT song bang, h¢| tao, Khoa




Pon vi phoi

(7
7 Tay
DA HOG
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STT Noi dung Thoi gian | Don vi thuce hién s
VLVH, vin bang 2; hoc | SPH, Vién
vién cao hoc DTQT ban
hanh

14. | Khao sat ldy y kién phan | Thoi gian
hoi tir ngudi hoc sip tét | KS: theo dot
nghi¢p vé chit luong xét tot
khoa hoc (KS02) cac dbi | nghiép cla
tuong: Sinh vién DPHCQ, | Phong Pao Cac Khoa/BM;
DHCQ CTDT chat lugng | tao, Khoa Phong Pao tao;
o s . Phong KT& PBCL _
cao, h¢ VLVH, vin bang | saudaihoc |, =, huc hid Khoa Sau dai
2; hoc vién cao hoc sip (thang SRS i S hoc;
tot nghlep 3,5,8, 10,12) Phéng QLCNTT

Thoi gian
bao cao: dén
thang
12/2021 3

15. | Khao sat tinh hinh vigc
lam cua sinh vién sau 01 Cac Khoa/BM;
nam tbt nghiép (KS03) va Phong Pao tao;

i b4o cdo, cdp nhat s Khoa Sau dai
gul bao cao, cdp M4 SO | 1y 4o 6 — | Phong KT& PBCL |,
licu tinh hinh viéc lam y T . hoc;

S Y . 12/2021 dau moi thuc hién
cua sinh vién tot nghiép Phong CTSV
cho B6 GD&DT (theo TT H3 tro sinh
cong van 2919/ BGDDT- vién:
GDDH)

16. | Khao sat mic do hai long Céac Khoa/BM;
cua nha sir dung lao dong | Thang 6 — | Phong KT& DBCL | TT HG trg sinh
ve chat lugng sinh vién | 11/2021 | dau moi thyc hign | vién.
16t nghiép (KS04)

17. | Khao sat ldy ¥ kién phan Céac Khoa/BM,
e ey | Thing9- | Phomg K& pBeL | FECEL

- ' 21 du moi thuc hig S
dao tao (KS05) 0 dau moi thyc high | o b nién, Hoi
sinh vién.

18. | Khao sat lay y kién ph Cac Khoa/BM,
it sin gidng wibn vg| ThMES- | PhongKT& DBCL| L 0o T

! glang vl 12/2021 | dhu méi thuc hién | .. '
chat luong quan ly, phuc lién quan




Pon vi phoi

STT Noi dung Thoi gian | Don vi thuc hién Mook
vu dao tao va chat lugng
sinh vién (KS06)
19. | Khao sat 1iy ¥ kién phan
hdi cuia GV-CBCNV vé| Thang8- | Phong KT& DBCL | Cac don vi trong
moi trudng lam  viée 11/2021 diu moi thue hién | toan trudng
(KS07)

V. THUC HIEN QUY CHE CONG KHAI

20.

Xay dung ké hoach va tai
licu huéng din thuc hién

quy ché cong khai déivei| "B | Phong KT&DBCL
. i y 8/2022
co s gido dyc nam hoc
2021-2022
21. | Thu thap théng tin, tong
hqp bé(z cao s6 liéu céc Théng Cac don vi thuc
bicu mau 17 — 21 theo 9/2002 Phong KT&DBCL | hién theo phan
Thong tu 36/2017/TT- cong
BGDDT
22. | Béo céo két qua thyc hién
quy ché cong khai doi véi
co sO gido duc dao tao .
nim hoi 2021-2022, cip|  Théng e i e
N T Phong KT&DBCL | hién theo phan
nhat 1én trang thong tin 9/2022 s

dién tr va niém yét theo
quy dinh Thong tu
36/2017/TT-BGDDT

VI. CONG TAC TO CHUC HOI NGHI, HOI THAO, TAP HUAN VE CONG
TAC DAM BAO CHAT LUQNG VA XAY DUNG, PHAT TRIEN VAN HOA
CHAT LUQONG

23.

116 nghi Téng két cong
tac dam bao chét lugng

Van phong;

nim hoc 2021-2022 va| Thang 10- | Phong Khéo thi va | Phong TVTS va
phuong hudéng nhi¢m vy /2022 DBCL. PTTHE
cong tac DBCL nam Phong TCCB
2022-2023

24. | Tap huén, boi dudng vé | Nim hoc | Phong KT&DBCL; | Céac don vi trong
cong tac dam bao chdt| 2021-2022 | Phong TCCB toan trudng




Pon vi phéi

STT Noi dung Thoi gian | Don vi thuc hién o

lugng:

- D¢ xuat thanh vién tham
du hdéi nghi va cac hoi
thao qubc té vé dam bao
chit lugng gido duc dai
hoc.

- T6 chic hdi thao, tap
hudn, bdi dudng vé
phuong phap kiém tra,
danh gia nguoi hoc dat
chuén dau ra cua CTDT.

- T6 chite tap hudn, bdi
dudng cong tac danh gia
CTDT, CSGD theo tiéu
chuan cia by GD&DT,
tiéu chudn AUN-QA.

25. | Tuyén truyén, phd bién
su can thiét cia cong tac
DBCL, hoat dong BDBCL
trong moi hoat dong, moi
dién dan cta Nha trudng, . . b

e o gl Thuong T cong nhan vién
cua cac don vi; tiép tuc A Ban Giam hi¢u; .

R N 1 . xuyen . trong toan
tuyén truyén d¢ xay Phong KT&DBCL; .
o . truong

dung, phat trién van hoa
chét luong trong doi ngil
giang vién va can bd vién

Chu tich Hoi dong

Trudng; Toan thé can b

NN TE

chirc trong toan truong.

I11. T6 chirc thue hi¢n
1. Phong Khao thi va Dam bio chit lugng
- Tb chtre xay dung, trién khai Ké& hoach dam bao chit lugng nam hoc 2021-2022;

- Téng hop, danh gia két qua thyc hién ké hoach dam bao chat lugng nim hoc
2021-2022 va xay dung ké hoach dam bao chat lugng nim hoc méi;

- Chu tri, phéi hop vé6i khoa, bd mén, phong ban, vién, trung tdm dé t chirc, pho
bién, huéng dan trién khai ké hoach ctua Trudng va cac van ban cua Bo Gido duc va Dao
tao vé cong tac Pam bao chit lugng.
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- T chic kiém tra, gidm sat, don déc viéc trién khai ké hoach & cac don vi theo
timg ndi dung cong vi¢c, gop phﬁn thuc hién thanh céng ké hoach dam bao chét lugng
nam hoc 2021-2022 va téng hop bao cdo cho Ban Giam hi¢u.

2. Cic don vi trong toan truong

- Phd bién k& hoach, ndi dung hoat déng dam bao chit lwgng nim hoc 2021-2022
dén toan thé can bo vién chirc cua don vi;

- Chu tri cic cong tac v& dam bao chat lwong cua don vi, xay dung ké hoach cu thé
va t6 chuc trién khai thuc hién theo ding tién do ké hoach; thuong xuyén kiém tra, danh
gia, bao cao két qua hoat dong theo ting giai doan;

- Bdo cdo cho Ban Giam hi¢u va cac co quan co lién quan theo yéu cau. -

Noi nhan:

- Cuc QLCL (dé blc);

- Ban Giam hi¢u (dé chi dao);
- Cac don vi;

- Dang wecbsite;

- Luu: VP, P.KT&DBCL.

n



