NGAN ‘HANG NHA NU’GCAVIET‘NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAI HOC NGAN HANG Poc lap - Tw do - Hanh phuc
THANH PHO HO CHI MINH

Sé: /135 KH-DHNH Thémh phé Hé Chi Minh, ngéay Hthéng 8 nam 2024

KE HOACH
Cong tiac Dam bio chit lIrgng nim hoc 2024 — 2025

Can ctr Ludt Gido duc dai hoc (Luét sb: 08/2012/QH13) va Lut sta ddi, bd sung
mot s6 diéu cua Ludt gido duc dai hoc (Ludt s& 34/2018/QH14);

Can ctr Thong tu s6 04/2016/TT-BGDDT ngay 14/3/2016 ctia BO GD&DPT vé viéc
ban hanh tiéu chuin danh gia chét lugng chuong trinh dao tao céc trinh do cta gido duc
dai hoc;

Can cir Thong tu sd 12/2017/TT-BGDDT ngay 19/5/2017 cia BO GD&DT ban
hanh Quy dinh vé kiém dinh chét luong co s¢ gido duc dai hoc;

Can ctr Quyét dinh s6 2180/QDP-DHNH vé viéc ban hanh Quy ché Bao dim chit
lugng Trudng Pai hoc Ngan hang TP.H6 Chi Minh;

Truong Dai hoc Ngan hang TP. H6 Chi Minh x4y dung K& hoach cong tac dam bao

chit lugng nam hoc 2024 — 2025 véi cac noi dung sau:
I. MUC DPICH, YEU CAU
1. Muc dich

- Nang cao chat lugng hé thong dam bao chat lugng bén trong ctia Nha truong phu
hop véi stt mang, tdm nhin, chién lugc phat trién cia Trudng trong tirng giai doan.
- Nang cao chat lugng dao tao; ddp ing céc yéu cau cua tiéu chuan kiém dinh chat

luong gido duc cip co s¢ gido duc, cap chuong trinh dao tao theo ti€u chuan ctua Bo
GD&DT va tiéu chuan AUN-QA.

- Xay dung va phat trién van hoa chit lugng trong cac hoat dong dao tao, nghién
ctru khoa hoc va phuc vu cdng dong.

2. Yéu cau

- Ké hoach phai pht hop véi diéu kién thuce tién ctia Nha truong, dam bdo tinh kha
thi va thuc hién diang tién do.

- Moéi nodi dung phai c6 ké hoach hoat dong cu thé, trién khai thuc hi€n, gidm sat,
ddi sénh dé cai tién, dong thoi phai cé hod so minh chimg két qua thuc hién.

- Caéc hoat dong dam bao chat lugng phai phuc vu va dap tng duoc yéu cau cong
tac tu danh gid, danh gia ngoai va kiém dinh chat luong gido duc.




II. NOI DUNG THUC HIEN

Thoi gian

STT No¢i dung Két qua du kién - Don vi thue hién
thuc hi¢n
I. | Céng tac duy tri, cai tién HTQLCL theo ti¢u chuin ISO
l. | Xay dung ké hoach va chuén bi )
cac dieu kién chuyén doi | Ké hoach dugc Théang Ban quan ly ISO;
HTQLCL tu ISO 9001: 2015 | phé duyét 07/2024 Phong KT& DBCL
sang ISO 21001: 2018
2., liia S'Oétt h(? thf)n% talusélézuléglo Ca;: tii 1%éu, Ccllgy —_— Ban quan Iy ISO;
dap tng tiéu chuan . | trinh, huéng dan 1ang 8- . . _
2018 dugc rasodt, cip | 9/2024 | Phong KI&DBCL;
nhat Céc don vi
T e Do g o K| a0
Q oIS VUL granoibo; | Thang9- ) by o KT PBCL;
Két qua danh gia 10/2024 . .
Afi 3, Céac don vi
noi bo
4. |Dénh gia cAp chung nhén Ké hoach danh
HTQLCL theo ISO 21001: 2018 | gié cap chung Don vi danh gia
nhan; ngoai;
Két qua dénh gid; Thang 11- Ban quan ly ISO;
B4o c4o hanh 12/2024 | Phong KT& DBCL;
dong khac phuc Céac don vi trong
(néu co); Truong
Gidy chiing nhan
5. |Duy tri van hanh va ap dung| . ; Ban quéan ly ISO;
HTQLCL theo ISO 21001: 2018 | Cée tai liéuduge | Thudng | 5o e pRCL,
cap nhat xuyén _
Cac don vi
IL | Pam bao chit lwgng cip co sé gido duc
. | T6 cl,u'rc viét béo cdo tu danh | Béo cdo tu danh Céc to chuyén
gia S:ép co s& gido duc theo tiéu gid céc tiéu ] trach;
chuan AUN-QA 3.0 va thu thdp | chuén/tiéu chi; 1;}11?;(%21' Phong KT&DBCL;
minh ching (tiéng Viét) Minh chtng kém C,é‘c don vi cung
theo cap minh ching
2. |T 0 Ch’U'C tl’iam dmb/dénl.l’glé n(f)vi Ké hqach th’flmA . Doan danh gi4 ndi
b0 bdo cdo ty danh gid co s¢ | dinh/danh gia nd1 Thane 11 b6:
gido duc theo AUN-QA bo; e s
S0 (RCHIee Q . 0% | 122024 | Phong KT&DBCL
Két qua danh gia
noi bo;
3. | Ra soat, hoan t11i§11 bao cao tu | Bao cdo Tu danh Thang Hoi dé)ng tu danh
danh gid va bo sung minh | gid dugc phé 12/2024- | gia, Ban thu ky, cac




Thoi gian

STT Noi dung K¢ét qua du kién thre hign Don vi thye hi¢én
chung; duyét (tiéng Viét, 01/2025 t6 chuyén trach;
Chuyén ngit béo cdo tw dénh gié | tiéng Anh) Phong KT&PBCL
sang tiéng Anh

4. | T6 chuc hoat dong danh gia | Ké hoach chuin
ngoai co s¢ gido duc theo AUN- | bi cong tac danh
QA gld ngoai, Phong KT&DBCL;
Bao cdo kiém tra Thang Vin phong;
cong tac chuan 02/2025 - | Phong 'liuyén sinh
bi; 06/2025 | va Truyén thong;
Hb so danh gia Cac don vi
ngoai co sé gido
duc
5. | Thuc hién va giam sat ké hoach | Bdo céo két qua
cai ti€n chat luong sau ki€m thue hién cai ti€n | Nam hoc TAt ca cde don vi
dinh chat lugng CSGD chu ky 2 | chat lugng hang | 2024-2025 ‘ ;
theo tiéu chuan MOET nam

HL | Pam bio chit lwgng cap chwong trinh dao tao

A | Chuong trinh dao tao da dwoe danh gia va cong nhan

1. | Thuc hién va gidm sat ké hoaqh Khoa KTKT;
cai tién sau ki€ém dinh chat Khoa KTQT;
luong céc CTDT theo tiéu Khoa QTKD:

chudn AUN-QA va tiéu chuén

cua BO GD&DT

- 04 CTDT theo AUN-QA danh

gid nam 2022:

« Ctr nhan K& toan

« Ctr nhén Kinh té Quéc té

* Ctr nhan Quan tri kinh doanh

* Thac si Tai chinh — Ngan hang

- 08 CTDT theo MOET déanh

gid nam 2023:

* Ct nhan Ngon ngit Anh

» Clr nhan Lut kinh té

« Clr nhan Hé thong thong tin
quan ly

« Tiéng Anh ban phan nganh Ké
toan

« Tiéng Anh ban phan nganh
Quan tri kinh doanh

Béo cdo két qua
thuc hién cai tién
hang ndm

Nam hoc
2024-2025

Khoa Sau dai hoc;
Khoa Ngoai ngii;
Khoa LKT;

Khoa HTTTQL;
Phong Quan ly Dao
tao;

Phong KT&
bBCL;

Céc don vi lién
quan




STT

Noi dung

Két qua du kién

Thoi gian
thue hién

Don vi thue hién

. Tiél]g Anh ban phan nganh
Tai chinh — Ngan hang

* Thac st Quan tri kinh doanh

* Thac si Luat kinh té

2. | Nhén bdo céo két qua danh gia Khoa Tai chinh;
ngoai 02 CTDT tr AUN-QA; | Ké hoach cai tién Khoa Ngén hang;
Xay dung, thuc hién va gidm sét chét luong Phong KT&
ké hoach cai tién chat lugng a6i CTDT; Niam hoc | pRCL:
/6i 02 CTDT danl tl 10 cdo két aus ;
AUN-OA (cht IS ';;1 gid theo | Bo cdo kétqua | 20242025 | oy g v lien
) thue hién cai tién quan
* Cu nhan nganh Tai chinh hang nam
* Ctr nhan nganh Ngan hang
3. | Lén ké hoach tai danh gid cht Khoa KTKT;
lugng 04 CTDT,theo,AU,N-QA: Khoa KTQT;
K¢ toan, Kinh té Qudc té, Quan ’ Khoa QTKD:
tri Kinh doanh va thac si Tai K¢é hoach tai Théng Khoa SDH: ’
chinh Ngan hang danh gid 07/2025 PONSE,
Phong KT&DBCL;
Cac don vi lién
quan
B | Chuong trinh dao tao dang trién khai ty danh gia va danh gia ngoai
1. | Hoan thién bdo cdo Tu danh gia o p
va minh chimg 02 CTPT| g i 1pG Vién Dao tao Quéc
DHCQ qubc té song bang theo duoe phé duvet: Ty te;
tidu chuan ciia Bé GD&DT: (i) uﬁfp * .uiye ’ Dlezn/ztggzg Phong KT&DBCL:
nganh Quan tri Kinh doanh; (ii) g ;o"mml Céc don vi lién
nganh Tai chinh-Ngan hang- clitig quan
Bao hiém
2. | T6 chtc hoat dong danh gia | . Vién Dao tao Quédc
ngoai 02 CTDT DHCQ quéc te K¢ hoach t6 churc té '
song bang theo ti€u chuan cua | danh gid ngoai; | Nam hoc g _
Bo GD&DT: (i) nganh Quan tri | 1 so dénh gia | 2024-2025 | 1ong KT&DBCL;
Kinh doanh; (i) nganh Tai| ngoai CTDT Céc don vilién
chinh-Ngan hang-Bao hiém Chl
IV Khao sat chit lwong
I. | Khao sat ngudi hoc vé chat | Béo cao két qua .. . | Phong KT&DBCL;
lugng gidng day (KS01) khdo sét HockylIva | o o Quan 1y Dao
hoc ky II ©
. tao;
nam hoc ]
2024-2025 | Khoa Sau dai hoc:

Vién dao tao quoc




STT

Noi dung

Két qua du kién

Thoi gian
thuc hién

Don vi thye hién

1e;
Cac khoa

2. |Khio sat nguoi hoc sip t6t| Béo cdo két qua Phong KT&PBCL:
nghi¢p vé chat luong khoa dao khao sat Phong QLDT:
tgm (IS0 Theo lich Khoa Sau dai hoc;
dang ky xét LT
tdt nghiép \ilen dao tao quoc
te;
Céc khoa
3. | Khdo sét tinh hinh viéc lam cia Phong KT&DPBCL:
nguoi hoc trong vong 12 thing ) Phong QLDT;
ké tir khi tot nghiép (KS03) K¢ hoach khéo Khoa Sau dai hoc:
sat dugc phé ) o i
duyét: Théng 6 — | Vién dao tao qudc
e[ 12/2024 té;
Bdo cdo két qua .
khao sat Céc Khoa;
Trung tam SV va
QHDN
4. |Khio sat nha tuyén dung chit Phong KT&DPBCL;
luong sinh vién tot nghiép . , Phong QLDT:
(K504) 5 Hieeth e Khoa Sau dai hoc:
sat dugc phé ) i I
duyét; Thang 6 — | Vién dao tao quoc
. LT 122024 té;
Béo cdo két qua i
khao sat Cac Khoa;
Trung tdm SV va
QHDN
5. |Khao sit nguoi hoc vé chit , Phong KT& DBCL;
lugng to chure, quan ly va dich | B4o cao két qua Og/ge(l)g%l- Cac Khoa;
v dao tas (KSOS) khao sat 12/2024 Cac don Vi lién
quan
. F,h_ao o e = o }‘l’hat Kéhoachkhdo | Thang | Phong KT& DBCL;
HONE TO CAUC, qUan 1y, GICh VU o4 qirge phé 08/2024- | Cac Khoa;
dao tao va chat lugng nguoi hoc Aot 12/2004 ) o
(KS06) yet Céc don vi
7. | Khao sat vién chirc — ngudi lao | Ké hoach khao L
dong vé moi truong lam viée sat dugc phé Théng I'at ca VC-NLD;
(KS07) duyét; 08/2024- | Phong KT& PBCL;
Bio céo két qua 12/2024
khao sat
8. |Khao sat ra soat, phat tricn | K& hoach khao Khi c6 yéu | Phong KT& DBCL:

sat dugc phé

AINH



STT Noi dung Két qua du kién Thoi g!im Don vi thuc hién
: thuc hién
TR duyét va bao cao cau Céc Khoa;
két qua tong hop Cac don vi lién
quan
V| Thuec hién quy ché cong khai
I. | Gui tai li¢u hudng dan thuc hién | Tai licu huéng Théng Phong KT&DBCL
Quy ché cong khai dan 512025 Cac don vi
2. Thu th,e_lp va tong l}o'pvso lidu Béo oo chng Théng Phong KT&PBCL
bdo cdo cong khai nam hoc Khai 6/2025 Céc d )
2024-2025 ac don vi
3. |Dang thong tin coéng khai 1én | Bdo cdo cong Phong KT&PBCL;
website cua Truong va niém yét | khai dugce niém , ; .
trén bane tin ciia Trd 5 va dine (4 Théang Cac don vi lién
rén bang tin cia Truong y€t va dang tai 6/2025 -
trén website
truong
4. | Gii bio céo thyc hién Quy ché | Cong vanbio | Khico yéu | Phong KT&DBCL
cong khai cho By GD&DPT céo cua Trudng cau
VI. | Tham gia xép hang
1. Xay dung va trién khai thue Ké hoach tham
hién ké hoach tham giz} x€p gia x€p hang; Niam hoc | Phong KT&DBCL
hang dai hoc theo tiéu chuan QS | H3 so ding ky 2024-2025
Star v61 QS Star
VII. | X4y dung va phat tri,én viin héa chit lugng; T6 chire hoi nghi, hoi thao, tip huin vé
cong tic ddm bao chat lugng
1. | Ra soat, cap nhéat cdc van ban "
’ \ . £ Nam hoc :
DBCL phu hop tinh hinh thuc té Phong KT&DPBCL
A . b 2024-2025
va quy dinh hién hanh
2. | Té chiic Hoi nghi tong két cong . , Phong KT&DBCL
tac DPBCL nam hQC 2023‘2024 BIa_IOA?aO ltc')nlg }(et Quy Vian phbng;
ey gc U | 1V2024 | Phong TS&TT:
' Phong TCCB
3. | TO chirc hoi thao “Xép hang dai Phong KT&PBCL
hoc & Viét Nam — Ly luén va Vién
thuc tién” Ké hoach td chuc Quy NCKH&CNNH;
hoéi thao IV/2024 | Phong TS&TT;
Cac don vi lién
quan
4. | Tap huén, boi dudng vé cong | Ké hoach duoc Nam hoc | Phong KT&DBCL;




STT Noi dung Két qué du kién Thd gfim Don vi thuce hién
thuc hién ’
tac PBCL: phé duyét; 2024 — 2025 | Phong TCCB;
- T4 chirc tap huédn nhan thtc vé Noi dupg tap Cac Khoa;

HTQLCL theo tiéu chudn ISO
21001: 2018 cho CB-GV kiém
nhiém codng tdc DPBCL cac don
V1.

- T chirc dao tao ma&i va tai dao
tao déanh gid vién ndi bd
HTQLCL theo tiéu chuan ISO
21001: 2018

- Clr c4n bd tham gia tdp hudn,
dao tao, boi dudng codng tac
danh gida CTDT, CSGD theo
tiéu chudn cia Bo GD&DT, tiéu
chuian AUN-QA, FIBAA

huan

Céc don vi;

Tuyén truyén, phd bién néng

3. <
cao nhén thure, vi tri, vai tro cua o ) lig
cong tic DPBCL trong moi hoat Chu tich HPT; R
dong, moi dién dan cua Nha Thudn Ban Gidm hi¢u; i
truong; tiép tuc tuyén truyén U éng Phong KT&PBCL;
xdy dung, phdat trién vdn hoda y Todin the VO-NLE
chat luong trong doi ngll gidng ctia Tradme.
vién va can bd vién chic trong -
toan truong.

VIL | Phat trién website vé PBCL

1. | Thu thép va bién tdp noi dung . o Phong KT&DPBCL;

ddng tai trén website vé DPBCL Stlcl)élrll@ut’i;aiiﬁi}cl, Nam hoc | Phong TS&TT;
S e | 2024-2025 | Céc Khoa

phép dang

III. T6 chire thire hién

1. Phong Khao thi va Dam bio chit lwgng

- T6 chirc xdy dung va trién khai K& hoach dam béo chét lugng ndm hoc 2024-

2025;

- Tong hop, ddnh gid két qua thuc hién ké hoach dam bao chit luong nam hoc

2024-2025 va xdy dung ké hoach dam béo chét lvong ndm hoc méi;

- Chu tri, ph6i hop voi khoa, phong ban, vién, trung tamn d€ O chic, phd bién,

hudng dan trién khai ké hoach ctia Truong va cac van ban cia B6 Gido duc va Dao tao vé
cong tac DPBCL.
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- T6 chuc kiém tra, gidm sat, don d6c viée trién khai ké hoach & cac don vi theo
timg ndi dung cdng viée, gdp phan thuc hién thanh céng ké hoach PBCL nam hoc 2024-
2025 va téng hop bao cédo cho Ban Giam hidu.

2. Cac don vi trong toan truong

- Phd bién noi dung ké hoach cong tic dam bao chét lugng nam hoc 2024-2025
dén toan thé can b0 vién churc cua don vi;

- Chu tri cdng tdc dam bao chit lugng ctia don vi, xdy dung ké hoach cu thé va to
chtrc trién khai thuc hién theo ding tién d ké hoach; thuong xuyén kiém tra, ddnh gia.
bdo céo két qua hoat dong theo tirng giai doan;

- Béo céo cho Ban Gidm hiéu va cac co quan c6 lién quan khi cé yéu cau.

TRUONG

Noinhgn:
TRUONGY

- Cuc QLCL (dé b/c);

- Ban Giam hiéu (dé chi dao);
- Cac don vi;

- Dang website;

- Luu: VP, PKT&DPBCL.

hiéu Dao




