NGAN HANG NHA NUGC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HQC NGAN HANG TP. HCM DPijc lap — Ty do — Hanh phic

$6ACLS /KH-PHNH TP. H6 Chi Minh, ngay &) thang Al ndm 2023

KE HOACH
Trién khai Hé thong quan Iy vin ban va diéu hanh dién tir HUB e-Office

Can cir Hop dong s6 HDHCM3754801714/09/2023/HDKT/DHNH-VNPT
ngay 29 thang 09 nam 2023 vé viéc “Cung cap dich vu Hé théng quan 1y van ban
va diéu hanh dién tir ding ky chit ky s giita Truong Pai hoc Ngén hang TP. Ho
Chi Minh (HUB) va Téng Céng ty Dich vu Vién théng (VNPT);

Can cit Ké hoach sé 3869/TTKD HCM-KHDN?2 ngay 17 thang 10 nam 2023
vé viée “Ké hoach trién khai Hé thong quan Iy van ban va diéu hanh dién tir dang
ky chit ky s6 Truong Pai hoc Ngdn hang TP. H6 Chi Minh”;

Trudng Pai hoc Ngan hang TP. H6 Chi Minh ban hanh ké hoach trién khai
chinh thirc Hé théng quan 1y vin ban va diéu hanh dién tir HUB e-Office cu thé nhu

sau:

1. Muc dich — Yéu ciu

a) Muc dich

- Trién khai chinh thirc hé théng quan 1y vin ban va didu hanh dién tr HUB
e-Office trong pham vi toan Truong.

b) Yéu cau

- Viéc trién khai Hé thong HUB e-Office dugc thuc hién mot cach nghiém
tuc, chat ché va hiéu qua, phi hgp véi quy dinh hién hanh cta Truong.

2. Thoi gian thue hién

- Thdi gian chuan bi: tir ngay 01/11/2023 dén ngay 30/11/2023

- Thoi gian chinh thire: tir ngay 01/12/2023

3. Thanh phan tham gia

- Chu tich Hoi dong Truong

- Ban Giam hiéu

- Céc don vi toan Truong

4. Noi dung cac hang muc trién khai

- Quan ly vin ban dén cép Truong, cap Pon vi

- Quan ly vin ban di cap Trudng, cip Pon vi (tich hop chir ky sd)
Quéan ly lich cong tac cip Truong, cip Pon vi



- Quan ly lich dang ky sir dung xe
- Quan ly cong viéc

5. Phén céng trach nhi¢m phdi hop
(Phu luc dinh kém)

Noi nhan:

- Chu tich Hoi ddng trudng;

- Ban Giam hiéu;

- Cac don vi toan Trudng (@ t/h);
- Lwu: VP, QLCNTT.
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STT \W Cong viéc Thaoi gian hoan thanh Pon vi thue hién Pon vi phdi hop
1 KhM dung mé hinh trién khai hé théng
i , & ) Vin phong,

1.1 | Thong nhat cong tac trién khai dy an Trude 03/11/2023 VNPT
Phong Quan ly CNTT
Vin phong,
Vin phong Héi dong Truong,
Phong T chirc cén bd,
Phong Dao tao,
Phong Thanh tra,
Phong Khao thi va PBCL,

_ : Phong Tai chinh ké toan,

1.2 | Khao sat nghiép vu, moé hinh t6 chirc Trude 10/11/2023 VNPT L
Phong Quan trj tai san,
Phong Cong tac sinh vién,
Khoa Sau Pai hoc,
Khoa K& toan kiém toén.,
Vién Pao tao quéc té,
Vién NCKH & CNNH,
Trung tdm Ngoai ngit - Tin hoc

1.3 | Hoan thién giao di¢n, chirc nang, biéu miu Trude 15/11/2023 VNPT Phong Quan ly CNTT

2 | Khéi tao hé thong

2.1 | Khoi tao hé théng Trude 15/11/2023 VNPT Phong Quan ly CNTT




2.2 | Tao va phin quyén nhém ngudi dung Trude 15/11/2023 VNPT Phong Quan ly CNTT
3 | Xy dung dir li¢u ngwdi dung toan Trudng
3.1 | Cung cép thong tin ngudi dung toan Trudmg Trude 10/11/2023 | Phong T6 chirc can bd | Phong Quan Iy CNTT
3.2 | Khai tao dir liéu ngudi dung toan Truong Trude 15/11/2023 VNPT Phong Quan ly CNTT
4 | Khéi tao chitng thw s6 cho cin b chii chét
4.1 | Cung cdp thdng tin khéi tao chimg thu Trude 10/11/2023 Phong T6 chirc can bd | Phong Quan tri tai san
4.2 | Khdi tao tai khoan chimg thu Trude 15/11/2023 VNPT Phong Quan ly CNTT
5 | Pao tao, hwéng din sir dung
5.1 | Tap huén, dao tao, huéng dan sir dung Trude 23/11/2023 VNPT i
Phong Quan ly CNTT
5.2 | Ban giao tai liéu, video hudng din sir dung Trude 29/11/2023 VNPT Vén phong,
Phong Quéan ly CNTT
6 | Trién khai chinh thirc toan Truong
6.1 | Thong bao trién khai chinh thirc toan Trudng Trude 30/11/2023 Vian phong Phong Quan ly CNTT
6.2 | Tiép nhén va giai quyét su c¢d phat sinh VNPT Phong Quan Iy CNTT




