NGAN HANG NHA NUGC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG DAI HOC NGAN HANG Poc lap — Ty do — Hanh phiic
TP. HO CHI MINH ‘ 000
sé:4kud /KH-DHNH-CNTT TP. Ho Chi Minh, ngay 14 thang 10 nam 2025

KE HOACH

Vv t}jiéﬁ khai chyyén doi div ligu, kiém thir hé thong va ddnh gid, ra sodt chirc ndng hé
thong phan mém Quan ly tong thé Dai hoc — Truong dai hoc Ngdn hang TP.HCM

Can c Nghi dinh 73/2019/ND-CP ngay 5/9/2019 cua Chinh pht quy dinh quan ly
dau tu img dung cong nghé thong tin sir dung ngudn von ngan sach nha nudce; Nghi dinh
82/2024/ND-CP ngay 10/7/2024 cua Chinh phi: Stra dbi, bd sung mot s6 diéu cia Nghi
dinh sb 73/2019/ND-CP ngay 05 thang 9 nam 2019 ciia Chinh phu quy dinh quan ly dau
tr img dung cong nghé thong tin sir dung ngudn vbn ngéan sach nha nudc.

Thong tu sb 16/2024/TT-BTTTT cta B Thong tin va Truyén thong: Quy dinh chi
tiét noi dung cong tac trién khai, giam sat cong tac trién khai, nghiém thu d6i voi du 4n
dau tu tmg dung coéng nghé thong tin; xac dinh yéu cau vé chat lugng dich vu va cac noi
dung dédc thu cua hgp déng thué dich vu déi véi thué dich vu cong nghé thong tin theo
yéu cau riéng

Can cr thong tu 24/2020/TT-BTTTT, ngay 09 thang 9 ndm 2020 ctia B Thong tin
va Truyén théng quy dinh vé cong tac trién khai, giam sat cong tac trién khai va nghiém
thu du an dau tu ing dung cong nghé thong tin sir dung nguodn von ngan sach nha nude.

Cén o trang thau goi thau thué dich vu CNTT hé thong phan mém quan ly tong thé
dai hoc.

Truong Pai hoc Ngan hang TP. H6 Chi Minh ban hanh ké hoach trién khai nhu sau:

1. Muc tiéu

Chuén hoa, bo sung cac quy trinh nghiép vu quan ly, xay dung céac biéu méu thong
ké — bao cao, danh muc bao cdo phuc vu quan tri, cac dbi twong va nhu cau thong tin
quan ly ctia cac phan hé thudc Hé thong quan ly téng thé dai hoc.

Chuyén ddi toan bo dir liéu sinh vién, hoc vién dién dang trong han hoc tap trén hé
théng Quan ly dao tao PSC UIS, HRM, dir liéu ké khai nghién ctru khoa hoc sang h¢
thdng quan ly tong thé dai hoc méi.

Nhap dir liéu chay thtr hé thong quan ly tong thé dai hoc.

Kiém thr cac churc ndng, van hanh thir cac phan h¢ va danh gia h¢ théng theo cac
tiéu chuén quy trinh nghiép vu tai don vi, xdy dung va hoan thién biéu mau thdng ké béo
cao phuc vu cong tdc quan ly cua nha truong. Kiém thir kha ning chiu tai ctia hé thong

khi dang ky tin chi véi s6 lugng sinh vién lon.



Uu tién hoan thién sém cac phan hé: Quan ly dao tao, Quan ly nhan sy tién luong,
quan ly hoat dong khoa hoc - cong ngh¢, quan ly minh ching kiém dinh.

2. Thoi gian thwe hién: 10/10 — 07/12/2025.

3. Pham vi ndi dung thyc hién va phan céng trach nhiém

g 5 - Trach nhiém Thoi gian hoan
TT NOi dung cong viéc ¢hyre hign thinh
{ Xay dung. ké hoach va phén c¢ong chi ti€t | Phong Quan ly Trude 15/10/2025
cac don vi CNTT
2 | Phé duyét ké hoach Hiéu truong Ngay 15/10/2025
3 Tha.m n}uu tl‘lanhvlap caoc ban va to trién | Phong Quan ly Trude 18/10/2025
khai phan mém tong thé CNTT
Vin phong,
4 | T6 chirc 1& Khéi dong (Kick-Off) du én | Phong TT&TS, 20/10/2025
QLCNTT
Chuédn hoa, mé ta bang tai liéu, bd sung
5 quy tr1r’1h nghle;.]? vu cjuan !y, xdy dung va | C4c don vi theo Trude 30/10/2025
cung cdp cac bi€u mau thong k€ bao cao | phan cong
s6 liéu phuc vu quéan 1y,
6 | Chuyén dbi dit lidu, nhap liéu. ASC, QLCNTT, | r4c 31/10/2025
Cac don vi
;| Chay thirva Kiém thir chire nang hé Cf‘c d"“AV‘ ﬂfe" 1/11/2025 —
théng . 30/11/2025
chi tict
" Diéu chinh chirc nang, giao dién theo ASC, QLCNTT, 20/10/2025-
quy trinh nghiép vu nha truong Céac don vi 30/11/2025
0 Lap ké hoach du toan cho cong téc trién | Phong TC-KT, Hoan thién trude
khai phan mém tong thé QLCNTT 25/11/2025
Thudng truc, diéu phdi cong tac trién Phong Quén ly 10/10 -
10 Y y
khai phan mém tong thé CNTT 10/12/2025

4. Trach nhiém cac don vi

Trén co s& phan cong trach nhiém cia don vi minh, cac don vi 1ap bang phén cong

trach nhiém cu thé tung thanh vién, thoi gian hoan thanh dé dam bao thuc hién ding tién

d6 van hanh hé thdng quan 1y tong cac phan chinh gdm: Quan ly dao tao, Quan ly nhan



su tién lwvong, Quan Iy KHCN, Quan 1y minh chimg kiém dinh, Phan hé bo cdo quan tri
trude ngay 10/12/2025.

Tran trong

Noi nhan:

- D/U, Chu tich HDT

- Ban Giam hiéu

- Céac don vi toan truong (dé t/h)
- Luuw:VP,CNTT

Nguyén Bic Trung




PHU LUC PHAN CONG NHIEM VU CAC PON VI

Ap dung: Tir 10/10/2025 - 7/12/2025, kém theo Ké hoach s6 : A8us..

Ky hiéu: C - Chua bit dau, P: Pang thye hi¢n, H: Hoan thanh; Q: Qu4 han

Phéi b tU:u T.Théi Tién d¢ thuc hién thang 10/2025 Tién d¢ thwe hién Thang 11/2025 Thang 12/2025
TT Néi dung Chiju trach nhiém chinh thalm Q.il;’ wn
g 13-19/10| 20-26 /10 | 27/10-02/11 | 3-09/11 10-16/11 | 17-23/11 |24-30/11 1-7/12
I |Buwéc chudn bi
| Xa}: dung ké hoach, bang phan cong trach Phong QLCNTT H
nhiém
2 |Xay dung biéu mau chudn hoa nghiép vu Phong QLCNTT H
3 |Cai dit may chu, OS, H¢ QTCSDL Phong QLCNTT ASC H
4 |Xac dinh pham vi dit liéu chuyén ddi Phong QLCNTT H
” Khéo sat, danh gia, xdy dung phuong 4n "
5 TN L L A QLCNTT b
chuyén d6i dir liéu UIS, HRM B L
II |Phén hé Quén ly Pao tao X C
Chuyén ddi tir dién dir ligu béc, hé, nganh,
. khoa, 16p sinh hoat, dit liéu sinh vién thong ASC Phong
tin sinh vién. Sinh vién — khéa — nganh, QLCNTT
béc hé.
2 |Chuyén déi dir liu mon hoc, CTDT ASC Fhong
¥ S . QLCNTT
A : ~ l'/\ A h»,\ A A
Chuan’bg dLi iéu loyt ngl 1$:p 5 né’im %an (:‘Iay Phong QLDT, Khoa SDH,
3 (dot, sinh vién —khoa, nganh), dir liéu canh Viéen DTQT
bao hoc vy, dir liéu sinh vién nghi hoc. ;
Chuéin hoéa bidu miu bao cdo vé triing
4 tuyén, nhap hoc, nghi hoc, tét nghiép timg | Phong QLDT, Khoa SPH, QLCNTT
nganh, hé, khoa, nim, dot. Theo ndm hoc, | Vién PTQT, BTC, PCTSV
theo thur tu ndm hoc tap, khoang thoi gian
QLCNTT,
" Chuyén déi dir liéu diing ky hoc tap (LHP), e QLPT,
diém KSPH,
VDTQT
6 Kiém thir xdy dung ké hoach giang, lich QLCNTT, QLDT, KSPH, ASC,
giang, ding ky hoc phan, thoi khoa biéu VDTQT QLCNTT
T . i 2 o ASC,
7 T6 chirc thi, nhap diém, sira diém KT&PBCL

QLCNTT




) X T Thii Tién d¢ thue hién thang 10/2025 Tién dé thuc hién Théng 11/2025 Théng 12/2025
& - , - " Phoi hop, tién i
gl § Noi dung Chiu triach nhiém chinh Shoselirs
&l 13-19/10| 20-26 /10 | 27/10-02/ 11 10-16/11 | 17-23/11 |24-30/11 1-7/12
PQLDT
8 Nhép hoc PQLCNTT, ASC 4
hap hoc QLC ASC PCTSV
9 Hoc bmﬂqg, plem reﬂn luyen,. hoyscj nguoi PCTSV QLCNTT
hoc, Quan ly hoat dong ngoai khéa
Hoc phi, théng ké thu hoc phi, két ndi ASC,
10 4 ? PTCKT
thanh toan hoc phi o QLCNTT
; ASC
11 |Phén cong giang day Céc Khoa QL(?ISI’TT
; 3 LCNTT
12 |Quan ly ké khai thanh toan vuot gio PTCKT, KHOA Q /(i e ?
13 |Xét tdt nghiep PQLDT, KSPH QLCNTT
Thanh tra thuc hién giang day, Quan ly ASC,
14 ; ; P.Thanh t
chém cong bao gidng e QLCNTT
II _ |Phén hé quan Iy Nhian sw HRM X C
. C}w}:aﬂ nf)a ngfnepy vu KPI, bi€éu mau tAhong Phong TCCB QLCNTT
ké bao céo quén ly, tinh luong, thu nhép
- ) LCNTT,
2 Chuyén doi dir liéu ASC QT(éCB ’
QLCNTT,
i ; Khoa
3 |Kiém tht, van hanh thir hé théng Phong TCCB A
Phong,
CBVC,
Il |Quin Iy khoa hoc X C
Chuén hoéa nghiép vu, x&c dinh thong tin,
1 cin quan Iy, biéu miu théng ké bao cao Vién NCKHCN QLCNTT
quén ly, tinh luong, thu nhap
B L o il QLCNTT,
2 / KH
Chuyén doi dir liéu ké khai NC ASC VNCHCN
Chay thir, kiém thir chic ning hé théng .
3 : ) . Vién NCKHCN LCNTT
(Ly lich khoa hoc, dir liéu NCKH) INC Q
IV |Quan ly tai sin, cdng cu, dung cu PQTTS C
Chuén héa quy trinh nghiép vu quan ly,
biéu miu bio cao.
Nhap liéu
Chay thir, kiém thir chirc nang hé théng
V  |Quaén ly khéo sat y kién PKT & PBCL £

Chuin hoa quy trinh nghiép vu quan ly,
biéu mau béo cdo.

Nhip liéu, chuyén ddi dir liéu




TT

Ngi dung

Chiu trdch nhiém chinh

Phéi hop,
tham gia

Uu
tién

T.Thai

Tién d thyc hién thang 10/2025

Tién d thuc hién Thang 11/2025

Thang 12/2025

13-19/10

20-26 /10

27/10-02/ 11

3-09/11

10-16/11

17-23/11

24-30/11

1-7/12

Chay thir, kiém thir chire nang hé théng

Quan ly hoat dong hop tac quc té

Vién PT&HTQT

Chuén héa quy trinh nghiép vu quan ly,
biéu mau bao céo.

Nhap liéu

Chay thu, kiém thir chirc ning hé thong

VII

Quén ly diang ky luin viin/luin 4n

PQLDT, Khoa SDH

Chuén héa quy trinh nghiép vu quan ly,
biéu mAu bao c4o.

Nhap liéu

Chay thtr, kiém thir chirc ning hé théng

VIII

Quian Iy ho so minh ching kiém dinh
gido duc

P. KT&DPBCL

Chuén héa quy trinh nghiép vu quan 1y,
biéu miu bao co.

Tép hop dir liéu minh ching, Nhép liéu

Chay thtr, kiém thir chire ning hé théng

IX

Quan ly ngin hang bd ciu héi

P. KT&DPBCL

PQLCNTT

Chuén hoa quy trinh nghiép vu quan ly,
biéu mAu bao cao quan tri

Nhap liéu

Chay thir, kiém thir chire ndng hé théng

Quin Iy dao tao ngiin han

FLIC, DTC

PQLCNTT

Chuén hoéa quy trinh nghiép vu quan ly,
biéu miu bao céo.

Nhap lidu

Chay thr, kiém thir chre nang hé théng

XI

Hanh chinh dién tir

Vin phong

PQLCNTT

XII

Tuyén sinh (DH, SPH)

PQLDT, K.SPH

PQLCNTT

Chuén héa quy trinh nghiép vu quan ly,
biéu miu bao cao.

Nhap liéu

| HAN
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Uu

- den | T Tién d thwe hién thang 10/2025 Tién do thuc hién Thang 11/2025 Thang 12/2025
TT Noi dung Chiu tréich nhiém chinh th:'m "";’ fen
g 13-19/10| 20-26/10 | 27/10-02/11 | 3-09/11 10-16/11 | 17-23/11 |24-30/11 1-7/12
Chay thur, kiém thir chire ning hé théng
XIII |Ung dung cho sinh vién PQLCNTT ASC
X1V |Ung dung cho gidng vién, CBVC PQLCNTT ASC C
Dashboard hé théng thong tin chi dao | Vin phong, TCCB, QLDT,
/ i * E TT X C
i diéu hanh TCKT sl
Xay dung cac mau bao cao quan tri
Chay thir, van hanh thir chirc ndng
XVI |Quin tri hé thong PQLCNTT ASC C

Noi nhan

b/U, CT.HPT
BGH

Don vi toan truong
Luwu VP., CNIT

Nguyén Bic Trung




